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Media Advisory – July 2010
Loyal career path brings unique rewards and challenges
Loyalty to one employer is becoming increasingly rare these days but after 25 years with the one company New Zealand General Manager of Drake International, Gay Barton, has six tips for those looking to forge their career within one organisation.

She says that the internal path to success can bring rewards but also its own unique challenges.
“Career transitions are always challenging for someone heading towards the top, whether the person concerned comes from outside or have been promoted internally.

“In fact it is often more difficult for the person accepting new responsibilities within an organisation because others in that organisation tend to make assumptions about their new manager’s skills, abilities and background.”

Gay says a year long survey undertaken by RHR International, who talked to 150 leaders in 59 organisations located on three continents to find out what happens when leaders take on new roles or responsibilities in their company, discovered that it is taking leaders too long to integrate when moving into new roles inside their organisation. 

“The data suggests that transitioning into a new role within the same company is fraught with challenges that can take some time to overcome. It shows that by the 10 month mark after a promotion up to 40% of people are still finding their new role challenging, while 20% simply believe their promotion has been “disappointing”.
She says one of the factors facing those promoted from within was that they don’t have the same chance to build a reputation from scratch in the same way those from outside do.

“Newcomers are given the chance to show what they can do free of any preconceptions. This clean slate can provide them with a greater mandate to question the way things are done as well as providing them with a level of lee-way in terms of their understanding of background issues and existing protocols and strategies.

She says it is ironic that loyalty to an organisation can make things more difficult for those climbing the promotion ladder.  However, she suggests that if people are aware of the issues they will face with an advance it will help them more easily make a real success out of their chosen career. 

Gay says the six factors essential for people to achieve a successful transition as they climb the career ladder are: 

1. Clearly defining their new role and what results they are expected to deliver 

2. Taking the time to establish their place in an organisation, particularly among new peers used to seeing them further down the management chain 

3. Adapting to the subculture at the new level in terms of work ethic, work habits and personal drive 

4. recognising the need to achieve some early wins to put their stamp on their new job

5. Having an accelerated plan to learn what they need to know for the job. This is seen as essential for overcoming general assumptions that they already know what they need to know 

6. Acquiring the specific higher-level business skills needed for future success and advancement
Another interesting point from the survey, says Gay, is that people accepting promotions also tend to be a little over-confident in terms of their own abilities.

“The research found that in the first three months in their new role 80% of the respondents rated themselves as being prepared for their new role, however at the 10 month mark only 40% felt they were suitably prepared.”

· Gay Barton started with Drake in July 1985 and she has held her current position since March 2003.
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For more information, or to speak to Gay Barton about 25 years with Drake International, please contact: 
Kerry Bothwell 

Creo Communications 

DDI: 09 353 0653

Email: kerryb@creo.co.nz 
About Drake

Members of the Drake International Group of Companies are global leaders in the field of human resources, performance improvement, consultative management, staffing and technology solutions. Since 1951, Drake has helped organisations solve wide-ranging human performance problems, staff their organisations efficiently and effectively, and realise targeted objectives.
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