HR Consulting for Mid-Sized Firms
If you read popular business books, you soon realize the gurus are not usually discussing your typical mid-sized business.  They are talking about projects carried out at large global enterprises.  Within HR, many consultants focus their efforts on Fortune 500 firms and, as a result, propose complex and expensive programs that are impractical for many organizations.  Yet, human capital is every bit as important to mid-sized organizations as it is to the big firms.  Furthermore, average companies don’t have large in-house HR departments.  So unlike the big companies, they don’t have specialists for all areas of HR.   This means mid-sized firms need HR consulting even more than the biggest companies; yet they need a different kind of consulting.

What Mid-Sized Companies Need from Consultants

There are four characteristics that mid-sized companies should look for in HR consultants:
1. Practical tools & technologies for on-going operations 
Many large HR consulting projects are simply a comprehensive analysis resulting in a report and recommendations.  Mid-sized companies don’t need reports; they need help in getting the job done.  As such, mid-sized companies should look for HR consultants who can help with on-going operations, provide tactical solutions that generate impact today, and offer access to easy-to-use HR technologies.
2. End-to-end service
Mid-sized firms typically don’t need just a piece of the puzzle; they want an end-to-end solution.  As well, it’s impractical to manage many different consulting partners—they need one vendor who can handle the bulk of the HR needs.  Ideally a company should get all its HR consulting from one or two vendors who know their business intimately, and can be relied on to provide consistently exceptional service.  In selecting HR vendors, mid-sized companies should look for a consultant who can deal with a wide range of needs, not just one who can only deal with the strategy portion or a single, immediate issue.
3. Cost effectiveness
High-end HR consultants can cost thousands of dollars a day even when the consultants delivering the work are quite junior.  Mid-sized firms simply can’t justify these kinds of costs.  It’s not unreasonable for mid-sized firms to ask consultants to demonstrate—in a straightforward way—that there is a very definite ROI for their work.
4. Specialized expertise
Average sized firms typically are often staffed with HR generalists who have a good broad knowledge of HR.  However, at times they will need specialized expertise in areas like performance management or employee surveys.  Companies need to choose vendors who have the specialized expertise that can supplement the knowledge of in-house HR.
What Services Do Mid-Sized Companies Need?
Sometimes mid-sized companies are not fully aware of all the value HR can bring to the organization.  Perhaps HR started out handling administration and only now is playing a more active role in talent management.  HR can add value to an organization in a large variety of ways. Here are some of the most popular areas where consultants are called in to help.
· Unbundled Recruiting Services
Often organizations like to conduct their own recruiting, because they feel they know best which candidates will fit within the organization.  At the same time, the people involved in the recruiting process will value outsourcing some of the more manual or tedious elements, such as: job postings, resume screening, telephone screening, behavioural assessments, skills testing, initial interviewing, and/or reference, criminal and credit checking.


· High Volume Recruiting
Sometimes organizations need to hire large volumes of employees at one time.  Situations like new plant/store openings, holiday seasonal staffing, and newly created positions can be stressful for an organization (and the HR department) because of recruiting volumes that they are not equipped to handle.  Some organizations find it very helpful to outsource this high volume recruiting in order to maximize efficiency and effectiveness.


· Employee Surveys
Almost all large companies make extensive use of employee surveys and there is no reason why mid-sized and even small companies can not do so as well.  The right consulting partner will have the expertise and software to make it easy for your HR team to run regular employee surveys, analyze the results and make recommendation for changes.

· Exit Interviewing
It is hard to retain people when you don’t know why they are leaving.  Employees are famously reluctant to tell employers the real reasons they choose to depart.  Exit interviewing can be done reliably and cost effectively by the right consulting partner, leveraging web-based tools to get the insights you need to retain staff.


· Performance Management
Performance management is an area many HR generalists struggle with.  This is one area where many mid-sized firms benefit from bringing in outside expertise.

· Avoiding Lawsuits
While a large amount of HR’s time is spent attracting and retaining the best people, a significant part can also spent ensuring legal compliance and hence avoiding lawsuits.  Consultants can play a big role in keeping HR up-to-date on the latest regulations as well as advising on practices that reduce the chances an employee will file a lawsuit.
Leveraging Your HR Department
There is a sweet spot between outsourcing all of HR and trying to do everything in-house.  That sweet spot is to develop a relationship with a full-service HR consultancy who extends and leverages the in-house HR department.  A good consultancy provides extra resources when the workload overstretches the in-house staff and extra expertise for special projects.  Companies that build a good on-going relationship with a consultancy have access to the same capabilities that the big companies have without having to commit to high overhead costs.
The critical mindset is one that thinks in terms of partnership and leverage.  The right HR consultancy leverages the existing HR department so that the company actively gets the best performance from their human capital.
Drake’s Approach

Drake has many decades of experience helping small and mid-sized firms with their HR needs.  We’ve learned how to take off-the-shelf solutions and tailor them to the specific needs of the client’s business—because every company truly does have some unique issues.  We take a consultative approach focused on generating Exponential Impact (tm) for your business, through a long-term relationship. Our focus is on helping you engineer an improved bottom line through the efficiency and effectiveness of your people.  If we can’t do that…then you shouldn’t work with us!  
Drake writes extensively on HR issues and the solutions to those issues.  You can read our white papers at www.drakeintl.com.

